COACHING CONTRACT
	Key Participants
	Date:

	Coachee:   
	Coach:

	Coachee’s Manager:  
	Other Stakeholders:

	Coaching Drivers and Context (Why was coaching initiated?)

	

	Coaching Approach and Process Elements (What is coach’s approach in general and for this person in particular?)

	 

	Goals of Engagement (At the highest level, what do the coach and coachee expect to achieve?)

	· 

	Roles of Coach and Coachee (What will each person be responsible for?)

	· 

	Schedule and Cost (What are the frequency of meetings, milestones and costs?)

	· Schedule/Timing.  
· Cost.  
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